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April 23. 2024

Mr. John E. Selmer

KSA Engineers, Inc.
1111 Hawn Ave.

Shreveport, LA. 71107

Re; Panola County Courthouse

Dear Mr. Selmer:

I am writing you today pursuant to Article 9 §5 of the contract between our two
entities to notify you of termination of our agreement only in regards to the Bidding and
Construction Services aspect.

This partial termination comes at a unique time for Panola County as we move
forward in our capital improvement project. Our time table seems to be moving much
faster than we expected. This is wonderful as to the expected completion date but
problematic configuring our schedules.

Regardless of this, I will be glad to give and express nothing but positive reviews
should anyone inquire as to our working relationship. You and your colleagues have been
nothing but helpful during this learning process.

In sum, as stipulated in the contract, this letter shall serve as the required seven
days notice of termination as to the Bidding and Construction services provided by you.

If you have any questions, please do not hesitate to contact me.

Thank you.

Rodger G. McLane
County Judge


